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Budget Process

Agency Budget
• Maximized revenues in existing 

programs
• Repurposed existing position 

vacancies and funds to meet 
new needs

State Budget
• Proposed reductions in 

CalWORKs, CalFresh, and  
2011 Realignment revenues

Mayor’s Budget 
• For FY17-18 and FY18-19 - propose ongoing general fund 

reductions of 3% - $1.5M in 1st year and $3.0M in 2nd year
• Agencies should not grow FTE count

for HSA in FY17-18
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Department of Human Services
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Department of Human Services
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Department of Human Services
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HSA Highlights
Self-Sufficiency

- Targeted substitutions to support improved contract 
monitoring in Workforce Development and a re-structured 
management team for SF Benefits Operations, which 
provides critical clerical and data support

- ABAWDs: Continuing planning with SF Benefits Net, 
Workforce Development and CAAP to address end of waiver 
in September 2018. 
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Family & Children’s Services (FCS)

• Continuum of Care Reform (CCR) / AB 403 Group 
Home Reform
– Intensive residential treatment beds (45-90 days) at 

SF site

• Child Protection Center (CPC)
– Bolster services to support transition to licensed, 72-

hour facility

HSA Highlights



C  I  T  Y   &   C  O  U  N  T  Y    O  F    S  A  N    F  R  A  N  C  I  S  C  O
H  U  M  A  N   S  E  R  V  I  C  E  S   A G E N C Y

8

Human Services Administration

Planning & Policy
• Targeted substitutions to add two new Communications 

Officers to the Communications group to support client 
outreach and to add Manager to the Innovation Office to 
improve client and staff interaction by designing and 
implementing system and process improvements

Human Resources, IT, and Fiscal
• Targeted substitutions to change classifications to match 

actual job duties, make temporary exchanges permanent, 
and to provide flexibility to meet changing client service 
needs.

HSA Highlights
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HSA is submitting these proposals separately from the 
proposed budget as they do not fit within HSA’s budget 
target. 

• Support for benefits outreach through community partners 
in Chinatown 

• Support for an immigration attorney to counsel clients at 
1235 Mission St.

General Fund Enhancement Proposals
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DHS FY17-18 & FY18-19 Budget Timeline

• Dec 8    Mayor’s Budget Instructions Issued

• Jan 10   HSA Budget Meeting with Community and CBO 
partners 

• Jan 26   Human Services Commission – 1st budget meeting

• Feb 16  Human Services Commission – 2nd budget meeting

• Feb 21  Agency Proposed Budget due to Mayor

• June 1   Mayor submits budget to Board of Supervisors (BoS)

• June      BoS Budget Committee Hearings

• July       Budget Considered at BoS
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Presentation Link

http://www.sfhsa.org/asset/ReportsDataResources/
HSA_DHSBudgetPresentation02162017.pdf
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promotes well-being and self-sufficiency 
among individuals, families and communities

DHS: FY17-18 & FY18-19 Budgets

Human Services Commission Meeting 
January 26, 2017
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Federal   
$304.3M

35%

State   $121.2M
14%

Realignment 
1   $79.8M

9%
Realignment 
2   $73.1M

8%

Federal/State 
Grants   $18M

2%

General Fund -
Operating   
$34.82 M

4%

General Fund -
Aid   $99.3M

11%

Restricted GF -
PEEF Fund   

$39.5M
5%

Restricted GF -
Dignity and 
Community 
Living Fund   

$39.0 M
5%

Restricted GF -
Care Not Cash 

Savings Transfer   
$15.1M

2%

Work Order 
Recovery   
$39.8M

5%

HSA FY16-17 Original Budget By Sources

With Dignity Fund and creation of DHSH, HSA now has
limited Discretionary General Fund
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Adult
Services;

+20%

Program
Support;

0%

CalWorks;
+4%

Workforce
Developm
ent; +17%

Family &
Childrens'
Services;

+18%

Food
Stamps &
Medi-Cal /
SFBN &

Ops;
+76%

Homeless
Services; -

100%

Public
Assistance

/ CAAP;
+4%

OECE;
+502%

HSA Total
Positions;

+23%

FY09-10 Original 301.56 362.50 203.92 105.00 339.62 347.00 20.00 169.45 4.00 1,853.05
FY16-17 Original 360.95 362.40 212.16 123.00 402.39 610.01 0.00 176.52 24.08 2,271.51
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Mayor’s FY17-18 & FY18-19 Budget Projections

Revenues are expected to increase, but expenses increase faster.

Citywide Projected Shortfall 
(in millions)

FY17-18 FY18-19

Total Revenue 143.9 328.7

Total Expenditures 
(Salary & Benefits: (145.8)/(273.1), 
Baselines & Reserves (46.7)/(116.1); 
Citywide Uses*: (70.4)/(222.9))

(262.9) (612.1)

Cumulative Shortfall (119.0) (283.4)

*Citywide Uses include: general operating increases (e.g. minimum wage, utility 
rates, and debt service), and capital/equipment/IT investments.
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• For FY17-18 agencies are to propose ongoing general fund reductions 
of 3% - $1.5 Million for HSA

• For FY18-19 agencies are to propose ongoing general fund reductions 
of an additional 3% - $3.0 Million for HSA

• Agencies should not grow FTE count

Mayor’s Budget Instructions
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State Budget Impact
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The Governor’s Budget includes these reductions affecting the HSA 
budget:
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• IHSS MOE: Governor’s budget eliminated IHSS MOE by 
ending the Coordinated Care Initiative (CCI)
– Returns counties to a share of cost for IHSS
– IHSS costs have increased since FY12-13 due to 

minimum wage increases, caseload growth, City 
administrative cost increases, medical inflation, and IHSS 
contract costs

• CalWORKs / CalFresh: state budget numbers are closely 
tied to caseload

• 2011 Realignment: still growing, but slower than last year’s 
projections

State Budget Impact
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State Budget Impact

While major federal and state revenues have grown by 56% from FY11-12 to 
FY16-17, these allocations will be declining or flat in FY17-18
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HSA Budget Strategies

• Maximize revenue opportunities in existing programs

• Look for opportunities to repurpose existing position 
vacancies and funds to meet new needs
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Post-Election Uncertainty

At this point in time, there have been no changes to any of the 
programs administered by the Department of Human Services, the 
Department of Aging and Adult Services and the Office of Early Care 
and Education.

However, there are current Congressional efforts to repeal key aspects of 
the Affordable Care Act.  

There is also speculation about pulling back Federal funding to Sanctuary 
Cities. 

15



C  I  T  Y   &   C  O  U  N  T  Y    O  F    S  A  N    F  R  A  N  C  I  S  C  O
H  U  M  A  N   S  E  R  V  I  C  E  S   A G E N C Y

Medi-Cal and the Affordable Care Act (ACA) 

Medi-Cal provides health care services to more than 13 million 
low-income Californians. 

Funded with both state and federal dollars, enrollment in Medi-Cal 
increased by several million after the implementation of ACA, in part by 
expanding coverage to low-income adults who were previously 
ineligible. 

• Approximately one in four San Franciscans now receives Medi-Cal 
coverage.

• Enrollment has nearly doubled since implementation in 2013, from 
approx. 101,000 individuals to 195,000+ in 2016.

• All immigrants who meet the income guidelines can receive Medi-
Cal emergency and pregnancy care, regardless of immigration 
status. All immigrant children can receive full-scope Medi-Cal, 
regardless of immigration status.
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Affordable Care Act (ACA) 

Nationally, ACA provides medical insurance for nearly 20 million Americans. 

The incoming Presidential administration and Republican Controlled Congress have 
indicated their intention to repeal and replace the ACA. 

Emerging strategy is “Repeal and Delay” the effective repeal date for 2 or 3 years

• Congress is using the budget reconciliation process to try to repeal key provisions, 
including.  
• Federal funding provided each year to states that have expanded eligibility for 

Medicaid. (estimated at $15 billion for California)
• Subsidies for private health insurance coverage obtained through the public 

exchange markets (estimated at $5 billion for California)
• Tax penalties imposed on people who go without insurance and on larger 

employers who do not offer coverage to employees.

• The new administration supports some of the existing provisions, including coverage for 
pre-existing conditions and allowing parents to keep their children on their insurance 
until age 26. 

• There is speculation that states could have the option to keep Medicaid expansion but 
on their own dime
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Federal Funding to Sanctuary Cities

The incoming Presidential administration has indicated 
its intention to defund sanctuary cities. 

Implementing this “policy” would require acts of Congress 
with regard to each programmatic funding source. 

To now, there has been no legislative action taken to block 
San Francisco from receiving federal funding. 

It is unclear how efforts to defund would advance without 
significant implications for public health and safety, 
infrastructure, and education initiatives for millions of 
individuals and families.

Mayor Lee has reaffirmed his commitment to ensuring 
that San Francisco remains a Sanctuary City. 
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Department of Human Services Highlights

Self-Sufficiency: CalWORKs and Workforce Development

• Sustained focus on implementation of the Housing Support Program, 
Family Stabilization and Jobs NOW Subsidized Employment.

• Promoting work participation for the full CalWORKs caseload through 
repeated efforts to engage clients in employment opportunities, beginning 
at application and continuing throughout the life of the case.

• Improving CalWORKs client engagement by providing whole family 
services, robust appraisal and more intensive connection between staff 
and participants 

• Planning for targeted outreach to underserved neighborhoods and 
populations with goal of enrolling more eligible clients in benefits
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DHS Highlights

Self-Sufficiency: Project 500

Scale up implementation of Project 500, a collective impact 
initiative that seeks to break the cycle of intergenerational poverty 
among low-income San Francisco families. 

P500 weaves together several evidenced-based and promising 
practices – including nurse home visiting, quality early care and 
education, subsidized employment and executive coaching – with 
the intent of helping both parents and children achieve goals on 
the path to self-sufficiency and well-being.
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SF Benefits Net: Medi-Cal and CalFresh
• Leveraging technology, workflow automation and business intelligence to 

increase operational efficiency, improve quality assurance and use data to 
drive decision making.

• Preparing for expiration of the CalFresh ABAWD Waiver in August 2018 
– Able Bodied Adults W/o Dependents will be limited to 3 months of 

CalFresh in each 36 month period unless meeting work requirements.
– Approximately 9,000 CalFresh clients in SF could potentially be 

impacted by the waiver sunset; some subset of these will be exempted 
from the work requirement. 

– SFHSA is developing strategies for helping ABAWDs to meet the work 
requirement so that they can maintain benefits.

DHS Highlights
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SF Benefits Net: Medi-Cal and CalFresh
• Benefits Outreach

– Ongoing outreach and inreach to encourage Medi-Cal enrollment, despite 
uncertainties related to the ACA

– Focus on increasing CalFresh uptake rate, particularly among likely eligible 
clients already accessing Medi-Cal

– Multiple targeted outreach strategies in place, among them:
• Onsite benefits application at Navigation Centers, numerous community based organizations, 

SFGH, and other locations

• The CalFresh Outreach Coalition, organized by the SF Marin Food Bank, generates over 600 
CalFresh online applications each month.

• Partnership with 211 San Diego to conduct CalFresh inreach to Medi-Cal clients

• Collaborating with School District to provide parents, applying for free/reduced school meals, 
a box to check to receive outreach services.

• In 2016 held over 20 events (10 CalFresh in a Day, 11 Single Day Events, 5 PHC events) 
with a similar schedule planned for 2017.

• Will soon add SFBN staff at 3120 Mission Street to handle increased client services. 

DHS Highlights
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DHS Highlights
Self-Sufficiency: CAAP

• In January 2017, CAAP implemented revised policies and procedures to:
– make it simpler for clients to access and maintain benefits, 
– target employment services more effectively, 
– create pathways out of poverty and 
– simplify program administration.

• Changes include:
– All clients who have been in SF for at least 30 days and are meeting minimum program 

requirements receive the higher of the two grant amounts. 
– Former 32-hour a week work requirement to earn the higher grant is now voluntary. 

Employment opportunities are available to all clients who want and are able to work. 
– New work activities for clients needing light duty assignment available starting Spring 

2017. 
– Sanction periods for non-fraudulent discontinuances reduced to 30 days

• CAAP will continue to make it simpler for clients to access benefits 
– Orientation will become part of the initial intake screening instead of a separate 

appointment
– Working to clarify and expedite the intake process 
– Collaborating with and expanding CAAP outreach efforts with the new Homeless 

Department
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Family & Children’s Services

• Roll-out of Continuum of Care Reform (AB 403), which is most 
significant child welfare reform of the past decade

– Increased reliance on family-based care settings (rather than congregate 
care) means additional recruitment for foster families/homes and 
streamlining of licensing process for all caregivers

• Expanded services and infrastructure to support Title IV-E Waiver 
activities, including expanded support for implementation of statewide 
strategies on child welfare practice, including Core Practice Model, 
Safety Organized Practice, and Child and Family Teams

• Federal child welfare finance reform (Family First Prevention Services 
Act of 2016) did not pass before Congress adjourned in mid-
December

DHS Highlights
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DHS FY17-18 & FY18-19 Budget Timeline

• Dec 8 Mayor’s Budget Instructions Released

• Jan 10 HSA Budget Meeting with Community and CBO partners

• Jan 26 Human Services Commission – 1st budget meeting

• Feb 16 Human Services Commission – 2nd budget meeting

• Feb 21 Agency Proposed Budget due to Mayor

• June 1 Mayor submits budget to Board of Supervisors (BoS)

• June BoS Budget Committee Hearings

• July Budget Considered at BoS



C  I  T  Y   &   C  O  U  N  T  Y    O  F    S  A  N    F  R  A  N  C  I  S  C  O
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Presentation Link

http://www.sfhsa.org/asset/ReportsDataResources/
HSA_DHSBudgetPresentation012617.pdf
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Human Services Agency
Position Overview

DHS Positions Budget by Program FY16-17 Original FTE FY17-18 Proposed FTE # Change
Program Support 282.47 285.00 2.53
Information Technology 79.93 82.00 2.07
CalWORKs 212.16 214.00 1.84
Welfare-to-Work 123.00 122.00 (1.00)
Family & Children's Services 402.39 406.00 3.61
SF BenefitsNet 476.39 475.00 (1.39)
BenefitsNet Operations Support 133.62 140.00 6.38
Public Assistance / CAAP 176.52 176.75 0.23
Total 1,886.48 1,900.75 14.27

Program 
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15%
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4%
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DHS FY16-17 Original Budget Positions by 
Programs 1886.5 FTEs
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DHS FY17-18 Proposed Budget Positions by 
Programs 1900.8 FTEs

2/10/2017



DHS Position Detail 

Program Index 
Code  Classification 

 FY16-17 
Orig Bgt 

FTE  

Annualiza
tions of 
FY 16-17 
Changes  

 FY17-18 
Reassg  

 FY17-18 
Subs  

 FY17-
18 New  

 FY17-
18 

Deleted 

 FY17-18 
FTE 

Changes  

 FY 17-18  
Proposed 

FTE  

BenefitsNet 0923 Manager II 2.00 1.00 1.00 3.00
Operations Support 0931 Manager III 0.00 1.00 1.00 1.00

1232 Training Officer 0.00 1.00 1.00 1.00
1404 Clerk 19.00 (1.00) (1.00) 18.00
1406 Senior Clerk 36.77 0.23 (1.00) (0.77) 36.00
1408 Principal Clerk 4.00 0.00 4.00
1426 Senior Clerk Typist 32.00 1.00 1.00 33.00
1820 Junior Administrative Analyst 2.00 0.00 2.00
1823 Senior Administrative Analyst 1.00 1.00 1.00 2.00
1840 Junior Management Assistant 1.00 (1.00) (1.00) 0.00
1842 Management Assistant 0.77 0.23 1.00 1.23 2.00
2905 Senior Eligibility Worker 10.00 5.00 5.00 15.00
2907 Eligibility Worker Supervisor 0.77 0.23 1.00 1.23 2.00
2913 Program Specialist 21.31 0.69 (1.00) (1.00) (1.31) 20.00
2917 Program Support Analyst 3.00 (2.00) (2.00) 1.00

BenefitsNet Operations Support Total 133.62 1.38 5.00 0.00 6.38 140.00
CalWORKs 0923 Manager II 3.00 0.00 3.00

0932 Manager IV 1.00 0.00 1.00
1404 Clerk 8.00 (1.00) (1.00) 7.00
1406 Senior Clerk 0.00 1.00 1.00 1.00
1408 Principal Clerk 2.00 0.00 2.00
1424 Clerk Typist 1.00 0.00 1.00
1426 Senior Clerk Typist 17.00 0.00 17.00
1446 Secretary II 1.00 0.00 1.00
1822 Administrative Analyst 2.00 0.00 2.00
1823 Senior Administrative Analyst 2.00 0.00 2.00
2905 Senior Eligibility Worker 61.00 (1.00) (8.00) (9.00) 52.00
2907 Eligibility Worker Supervisor 6.00 (1.00) (1.00) 5.00
2913 Program Specialist 2.00 0.00 2.00
2915 Program Specialist Supervisor 2.00 (1.00) (1.00) 1.00
2916 Social Work Specialist 38.62 1.38 1.38 40.00
2917 Program Support Analyst 1.77 0.23 1.00 1.23 3.00
2918 HSA Social Worker 2.00 0.00 2.00
9703 Employment & Training Specialist II 50.00 7.00 7.00 57.00
9704 Employment & Training Specialist III 1.77 0.23 1.00 1.00 2.23 4.00
9705 Employment & Training Specialist IV 10.00 1.00 1.00 11.00

CalWORKs Total 212.16 1.84 0.00 0.00 1.84 214.00
Family & 0923 Manager II 8.77 0.23 0.23 9.00
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DHS Position Detail 

Program Index 
Code  Classification 

 FY16-17 
Orig Bgt 

FTE  

Annualiza
tions of 
FY 16-17 
Changes  

 FY17-18 
Reassg  

 FY17-18 
Subs  

 FY17-
18 New  

 FY17-
18 

Deleted 

 FY17-18 
FTE 

Changes  

 FY 17-18  
Proposed 

FTE  

Children's Services 0931 Manager III 1.00 0.00 1.00
0932 Manager IV 5.00 0.00 5.00
1404 Clerk 12.54 0.46 1.00 1.46 14.00
1406 Senior Clerk 1.00 1.00 1.00 2.00
1408 Principal Clerk 3.00 0.00 3.00
1424 Clerk Typist 0.00 0.00 0.00
1426 Senior Clerk Typist 16.00 (1.00) (1.00) 15.00
1430 Transcriber Typist 4.00 (1.00) (1.00) 3.00
1444 Secretary I 2.00 0.00 2.00
1450 Executive Secretary I 1.00 0.00 1.00
1822 Administrative Analyst 2.00 1.00 1.00 3.00
1823 Senior Administrative Analyst 2.00 (1.00) (1.00) 1.00
1824 Principal Administrative Analyst 0.00 1.00 1.00 1.00
1840 Junior Management Assistant 4.31 0.69 0.69 5.00
1842 Management Assistant 1.00 0.00 1.00
1844 Senior Management Assistant 1.00 0.00 1.00
2903 Hospital Eligibility Worker 0.00 0.00 0.00
2904 Human Services Technician 35.00 0.00 35.00
2905 Senior Eligibility Worker 21.00 2.00 2.00 23.00
2907 Eligibility Worker Supervisor 3.00 0.00 3.00
2913 Program Specialist 1.00 0.00 1.00
2914 Social Work Supervisor 9.00 0.00 9.00
2916 Social Work Specialist 10.00 2.00 2.00 12.00
2917 Program Support Analyst 5.77 0.23 0.23 6.00
2918 HSA Social Worker 54.00 0.00 54.00
2919 Child Care Specialist 0.00 0.00 0.00
2940 Protective Services Worker 166.00 (3.00) (3.00) 163.00
2944 Protective Services Supervisor 33.00 0.00 33.00

Family & Children's Services Total 402.39 1.61 2.00 0.00 3.61 406.00
Information 0923 Manager II 1.00 0.00 1.00
Technology 0933 Manager V 1.77 0.23 0.23 2.00

0942 Manager VII 1.00 0.00 1.00
1032 IS Trainer-Journey 1.00 0.00 1.00
1041 IS Engineer-Assistant 0.00 1.00 1.00 1.00
1042 IS Engineer-Journey 2.00 2.00 2.00 4.00
1043 IS Engineer-Senior 3.54 0.46 2.00 2.46 6.00

Information 1044 IS Engineer-Principal 2.54 0.46 1.00 1.46 4.00
Technology 1051 IS Business Analyst-Assistant 2.00 (1.00) (1.00) 1.00
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DHS Position Detail 

Program Index 
Code  Classification 

 FY16-17 
Orig Bgt 

FTE  

Annualiza
tions of 
FY 16-17 
Changes  

 FY17-18 
Reassg  

 FY17-18 
Subs  

 FY17-
18 New  

 FY17-
18 

Deleted 

 FY17-18 
FTE 

Changes  

 FY 17-18  
Proposed 

FTE  

1052 IS Business Analyst 5.00 1.00 1.00 6.00
1053 IS Business Analyst-Senior 15.54 0.46 0.00 0.46 16.00
1054 IS Business Analyst-Principal 4.77 0.23 0.23 5.00
1062 IS Programmer Analyst 1.00 0.00 1.00
1063 IS Programmer Analyst-Senior 5.00 (3.00) (3.00) 2.00
1064 IS Programmer Analyst-Principal 3.00 0.00 3.00
1070 IS Project Director 1.77 0.23 0.23 2.00
1091 IT Operations Support Administrator I 3.00 0.00 3.00
1092 IT Operations Support Administrator II 9.00 (1.00) (1.00) 8.00
1093 IT Operations Support Administrator III 7.00 (3.00) (3.00) 4.00
1094 IT Operations Support Administrator IV 3.00 1.00 1.00 4.00
1095 IT Operations Support Administrator V 1.00 0.00 1.00
1408 Principal Clerk 1.00 0.00 1.00
1706 Telephone Operator 3.00 0.00 3.00
1840 Junior Management Assistant 2.00 0.00 2.00

Information Technology Total 79.93 2.07 0.00 2.07 82.00
Program Support 0922 Manager I 1.00 1.00 1.00 2.00

0923 Manager II 2.00 1.00 1.00 3.00
0931 Manager III 6.00 0.00 6.00
0932 Manager IV 4.00 0.00 4.00
0941 Manager VI 2.00 0.00 2.00
0953 Deputy Director III 2.00 0.00 2.00
0954 Deputy Director IV 3.00 0.00 3.00
0965 Department Head V 1.00 0.00 1.00
1031 IS Trainer-Assistant 1.00 0.00 1.00
1064 IS Programmer Analyst-Principal 0.77 0.23 0.23 1.00
1202 Personnel Clerk 3.00 0.00 3.00
1203 Personnel Technician 1.00 0.00 1.00
1204 Senior Personnel Clerk 7.00 0.00 7.00
1220 Payroll Clerk 5.00 1.00 1.00 6.00
1224 Principal Payroll And Personnel Clerk 0.00 1.00 1.00 1.00
1226 Chief Payroll And Personnel Clerk 1.00 (1.00) (1.00) 0.00
1232 Training Officer 6.00 1.00 (2.00) (1.00) 5.00
1233 Equal Employment Opportunity Programs 0.00 2.00 2.00 2.00
1241 Personnel Analyst 11.77 0.23 (2.00) (1.77) 10.00

Program Support 1244 Senior Personnel Analyst 10.00 1.00 1.00 11.00
1246 Principal Personnel Analyst 0.00 1.00 1.00 1.00
1402 Junior Clerk 0.00 0.00 0.00
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DHS Position Detail 

Program Index 
Code  Classification 

 FY16-17 
Orig Bgt 

FTE  

Annualiza
tions of 
FY 16-17 
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 FY17-18 
Reassg  

 FY17-18 
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 FY17-
18 New  
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18 
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 FY17-18 
FTE 

Changes  

 FY 17-18  
Proposed 

FTE  

1404 Clerk 12.00 (1.00) (1.00) 11.00
1406 Senior Clerk 8.00 (1.00) (1.00) 7.00
1408 Principal Clerk 4.00 0.00 4.00
1424 Clerk Typist 0.00 0.00 0.00
1426 Senior Clerk Typist 5.00 0.00 5.00
1446 Secretary II 2.00 0.00 2.00
1452 Executive Secretary II 2.00 0.00 2.00
1548 Secretary, Human Services Commission 0.50 0.00 0.50
1630 Account Clerk 19.00 0.00 19.00
1632 Senior Account Clerk 26.00 0.00 26.00
1634 Principal Account Clerk 7.00 (1.00) (1.00) 6.00
1652 Accountant II 3.00 0.00 3.00
1654 Accountant III 3.00 0.00 3.00
1657 Accountant IV 1.00 0.00 1.00
1760 Offset Machine Operator 1.00 0.00 1.00
1820 Junior Administrative Analyst 2.00 0.00 2.00
1822 Administrative Analyst 12.00 1.00 1.00 13.00
1823 Senior Administrative Analyst 17.58 0.92 0.00 (1.00) 0.00 (0.08) 17.50
1824 Principal Administrative Analyst 9.00 0.00 (1.00) (1.00) 8.00
1827 Administrative Services Manager 1.00 0.00 1.00
1842 Management Assistant 3.00 0.00 3.00
1934 Storekeeper 1.00 0.00 1.00
2320 Registered Nurse 1.00 0.00 1.00
2905 Senior Eligibility Worker 0.00 1.00 1.00 1.00
2913 Program Specialist 34.00 0.00 34.00
2916 Social Work Specialist 2.00 (1.00) (1.00) 1.00
2917 Program Support Analyst 7.31 0.69 0.00 0.00 0.69 8.00
2966 Welfare Fraud Investigator 6.00 0.00 6.00
2967 Supervising Welfare Fraud Investigator 1.00 0.00 1.00
4308 Senior Collections Officer 7.00 0.00 7.00
4366 Collection Supervisor 1.00 0.00 1.00
5177 Safety Officer 0.77 0.23 0.23 1.00
5265 Architectural Associate  I 1.00 0.00 1.00
7203 Buildings & Grounds Maintenance Sup 1.00 0.00 1.00

Program Support 7219 Maintenance Scheduler 1.00 0.00 1.00
7333 Apprentice Stationary Engineer 1.00 0.00 1.00
7334 Stationary Engineer 2.00 0.00 2.00
7335 Senior Stationary Engineer 1.77 0.23 0.23 2.00
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DHS Position Detail 

Program Index 
Code  Classification 

 FY16-17 
Orig Bgt 

FTE  
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FY 16-17 
Changes  
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 FY17-18 
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 FY17-
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18 

Deleted 

 FY17-18 
FTE 

Changes  

 FY 17-18  
Proposed 

FTE  

7524 Institution Utility Worker 6.00 0.00 6.00
8177 Attorney (Civil/Criminal) 1.00 0.00 1.00
8603 Emergency Services Coordinator III 1.00 0.00 1.00

Program Support Total 282.47 2.53 0.00 0.00 0.00 2.53 285.00
Public Assistance / 0923 Manager II 4.00 0.00 4.00
CAAP 0932 Manager IV 1.00 0.00 1.00

1404 Clerk 10.00 0.00 10.00
1408 Principal Clerk 1.00 0.00 1.00
1426 Senior Clerk Typist 16.00 (1.00) (1.00) 15.00
1842 Management Assistant 1.00 1.00 1.00 2.00
2110 Medical Records Clerk 3.00 0.00 3.00
2230 Physician Specialist 4.00 0.00 4.00
2232 Senior Physician Specialist 0.75 0.00 0.75
2574 Clinical Psychologist 9.00 0.00 9.00
2576 Supervising Clinical Psychologist 1.00 0.00 1.00
2586 Health Worker II 1.77 0.23 0.23 2.00
2905 Senior Eligibility Worker 86.00 (1.00) (1.00) 85.00
2907 Eligibility Worker Supervisor 11.00 0.00 11.00
2913 Program Specialist 4.00 1.00 1.00 5.00
2917 Program Support Analyst 0.00 1.00 1.00 1.00
2930 Psychiatric Social Worker 19.00 0.00 19.00
2932 Senior Psychiatric Social Worker 1.00 0.00 1.00
2935 Senior Marriage, Family & Child Counselo 2.00 0.00 2.00
9705 Employment & Training Specialist IV 1.00 (1.00) (1.00) 0.00

Public Assistance / CAAP Total 176.52 0.23 0.00 0.23 176.75
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Changes  

 FY 17-18  
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FTE  

SF BenefitsNet 0923 Manager II 7.54 0.46 0.46 8.00
0932 Manager IV 2.00 0.00 2.00
1232 Training Officer 0.00 0.00 3.00 3.00 3.00
1404 Clerk 4.54 0.46 0.46 5.00
1406 Senior Clerk 0.00 1.00 1.00 1.00
1426 Senior Clerk Typist 4.00 0.00 4.00
1446 Secretary II 1.00 0.00 1.00
1823 Senior Administrative Analyst 2.00 (1.00) (1.00) (2.00) 0.00
1840 Junior Management Assistant 1.00 0.00 1.00
1842 Management Assistant 1.00 0.00 1.00
2905 Senior Eligibility Worker 381.23 2.77 (6.00) (1.00) (4.23) 377.00
2907 Eligibility Worker Supervisor 54.54 0.46 (1.00) 0.00 (0.54) 54.00
2913 Program Specialist 10.77 0.23 1.00 (2.00) (0.77) 10.00
2914 Social Work Supervisor 1.00 0.00 1.00
2917 Program Support Analyst 1.77 0.23 1.00 1.23 3.00
2918 HSA Social Worker 4.00 0.00 4.00

SF BenefitsNet Total 476.39 4.61 (6.00) 0.00 (1.39) 475.00
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Code  Classification 

 FY16-17 
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FTE 

Changes  

 FY 17-18  
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FTE  

Welfare-to-Work 0923 Manager II 2.00 0.00 2.00
0931 Manager III 2.00 0.00 2.00
1404 Clerk 9.00 (2.00) (2.00) 7.00
1406 Senior Clerk 1.00 1.00 2.00 3.00 4.00
1408 Principal Clerk 1.00 0.00 1.00
1424 Clerk Typist 1.00 0.00 1.00
1426 Senior Clerk Typist 8.00 (1.00) (1.00) 7.00
1446 Secretary II 2.00 0.00 2.00
1820 Junior Administrative Analyst 2.00 1.00 1.00 3.00
1823 Senior Administrative Analyst 2.00 (1.00) (1.00) 1.00
1824 Principal Administrative Analyst 0.00 2.00 2.00 2.00
1842 Management Assistant 1.00 0.00 1.00
2591 Health Program Coordinator II 1.00 0.00 1.00
2905 Senior Eligibility Worker 1.00 (1.00) (1.00) 0.00
2913 Program Specialist 5.00 2.00 2.00 7.00
2915 Program Specialist Supervisor 1.00 0.00 1.00
2916 Social Work Specialist 2.00 0.00 2.00
2917 Program Support Analyst 2.00 (1.00) (1.00) 1.00
2918 HSA Social Worker 1.00 0.00 1.00
9703 Employment & Training Specialist II 4.00 0.00 4.00
9704 Employment & Training Specialist III 61.00 (1.00) (2.00) (3.00) 58.00
9705 Employment & Training Specialist IV 10.00 0.00 10.00
9706 Employment & Training Specialist V 4.00 0.00 4.00

Welfare-to-Work Total 123.00 (1.00) 0.00 (1.00) 122.00
Grand Total 1,886.48 14.27 0.00 0.00 0.00 14.27 1,900.75
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DHS Substitutions Proposed for FY 17-18

Program # of Pos Old Job 
Class Old Job Title

Old Job Class 
FY 17-18 Salary 

(Top Step) 

New Job 
Class New Job Title

New Job Class 
FY 17-18 Salary 

(Top Step) 
Rationale 

Admin - Fiscal 1.00 1634
Principal Account 
Clerk 82,935                   1822 Administrative Analyst 95,618                  In preparation for the new FSP system

Admin - Fiscal 1.00 1824

Principal 
Administrative 
Analyst 128,974                 0923 Manager II 138,788                

To lead single, larger claiming team

Admin - HR 1.00 1244
Senior Personnel 
Analyst 116,452                 1246

Principal Personnel 
Analyst 138,118                

In compliance with the Americans with Disabilities 
Act (ADAAA of 2008), requiring EEO 

investigations and trainings to be conducted by 
qualified personnel.

Admin - HR 1.00 1404 Clerk 59,098                   1220 Payroll Clerk 75,588                  To align positions with other city agencies.

Admin - HR 1.00 1226
Chief Payroll And 
Personnel Clerk 96,449                   1224

Principal Payroll And 
Personnel Clerk 91,435                  To align positions with other city agencies.

Admin - HR 1.00 2916
Social Work 
Specialist 93,285                   1232 Training Officer 100,605                To align positions with other city agencies.

Admin - HR 2.00 1241 Personnel Analyst 199,548                 1233

Equal Employment 
Opportunity Programs 
Sp 194,829                

In compliance with the Americans with Disabilities 
Act (ADAAA of 2008), requiring EEO 

investigations and trainings to be conducted by 
qualified personnel.

Admin - HR 2.00 1232 Training Officer 201,211                 1244
Senior Personnel 
Analyst 232,905                

In compliance with the Americans with Disabilities 
Act (ADAAA of 2008), requiring EEO 

investigations and trainings to be conducted by 
qualified personnel.

Admin - IT 1.00 1053
IS Business Analyst-
Senior 122,593                 1042 IS Engineer-Journey 131,227                To align positions with other city agencies.

Admin - IT 1.00 1063
IS Programmer 
Analyst-Senior 111,197                 1053

IS Business Analyst-
Senior 122,593                To align positions with other city agencies.

Admin - IT 1.00 1093

IT Operations 
Support 
Administrator III 97,683                   1043 IS Engineer-Senior 145,411                

To align positions with other city agencies.

Admin - IT 2.00 1093

IT Operations 
Support 
Administrator III 97,683                   1094

IT Operations Support 
Administrator IV 118,732                

To align positions with other city agencies.

Admin - IT 1.00 1093

IT Operations 
Support 
Administrator III 97,683                   1041 IS Engineer-Assistant 118,463                

To align positions with other city agencies.

Admin - IT 1.00 1051
IS Business Analyst-
Assistant 91,435                   1052 IS Business Analyst 105,888                To align positions with other city agencies.

Admin - IT 1.00 1092

IT Operations 
Support 
Administrator II 80,361                   1093

IT Operations Support 
Administrator III 97,683                  

To align positions with other city agencies.

Admin - IT 1.00 1094

IT Operations 
Support 
Administrator IV 118,732                 1043 IS Engineer-Senior 145,411                

To align positions with other city agencies.
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DHS Substitutions Proposed for FY 17-18

Program # of Pos Old Job 
Class Old Job Title

Old Job Class 
FY 17-18 Salary 

(Top Step) 

New Job 
Class New Job Title

New Job Class 
FY 17-18 Salary 

(Top Step) 
Rationale 

Admin - IT 1.00 1042
IS Engineer-
Journey 131,227                 1044 IS Engineer-Principal 156,459                To align positions with other city agencies.

Admin - IT 2.00 1063
IS Programmer 
Analyst-Senior 222,394                 1042 IS Engineer-Journey 262,453                To align positions with other city agencies.

Admin - Planning 1.00 1823

Senior 
Administrative 
Analyst 111,411                 0922 Manager I 129,269                

Innovation Office to improve efficiency.

CAAP 1.00 2905
Senior Eligibility 
Worker 84,142                   2913 Program Specialist 93,285                  

Substitute 1-2905 to 1-2913 to provide Quality 
Assurance work to CAAP, thereby improving 

overall efficiency of the eligibility services.

CAAP 1.00 9705

Employment & 
Training Specialist 
IV 100,820                 2917

Program Support 
Analyst 114,495                

 A 2917 position is more appropriate to supervise 
4-2913 Program Specialists as well as CalWIN 
program support, Training, QC support, Special 

Projects, Reporting and Analytical Support, 
Outreach support. Current incumbent is 

supervising the 2913s.

CAAP 1.00 1426 Senior Clerk Typist 67,410                   1842 Management Assistant 88,003                  

Need higher level administrative support than a 
senior clerk to provide assistance to CAAP 

director to take minutes for meetings and provide 
support for projects which includes tracking data 

on Excel spreadsheets.

CalWORKs 1.00 2907
Eligibility Worker 
Supervisor 93,285                   9705

Employment & Training 
Specialist IV 100,820                

Substitute 8-2905 Eligibility Workers and 1-2907 
Eligibility Worker Supervisor to 8-9703 
Employment Specialist IIs and 1-9705 

Employment Specialist IV. Clients are currently 
working with separate (often several) workers 

from Eligibility through Welfare-to-Work. Those 
families who prove more unstable and experience 
increased barriers to employment would benefit 
from having 1 hybrid Eligibility and Employment 
Specialist who would then work directly with the 
assigned Social Work Specialist on the case.  

Program projects that this initiative would increase 
client engagement, thus improving the federal 

Work Participation Rate.

CalWORKs 1.00 1404 Clerk 59,098                   1406 Senior Clerk 61,323                  

This position serves as the assistant to the 
CalWORKs Welfare-to-Work Section Manager, 

performing higher level administrative duties 
commensurate with the 1406 classification.
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DHS Substitutions Proposed for FY 17-18

Program # of Pos Old Job 
Class Old Job Title

Old Job Class 
FY 17-18 Salary 

(Top Step) 

New Job 
Class New Job Title

New Job Class 
FY 17-18 Salary 

(Top Step) 
Rationale 

CalWORKs 1.00 9703

Employment & 
Training Specialist 
II 89,210                   9704

Employment & Training 
Specialist III 91,435                  

Program needs the additional 9704 Facilitator to 
handle the increased workload (orientations, 
workshops) from the new Coordinated Entry 

initiative. 

CalWORKs 1.00 2915
Program Specialist 
Supervisor 108,006                 2917

Program Support 
Analyst 114,495                

Program aims to align this role with the other 
Social Work Unit Supervisors who are 2917s.

CalWORKs 8.00 2905
Senior Eligibility 
Worker 673,134                 9703

Employment & Training 
Specialist II 713,676                

Substitute 8-2905 Eligibility Workers and 1-2907 
Eligibility Worker Supervisor to 8-9703 
Employment Specialist IIs and 1-9705 

Employment Specialist IV. Clients are currently 
working with separate (often several) workers 

from Eligibility through Welfare-to-Work. Those 
families who prove more unstable and experience 
increased barriers to employment would benefit 
from having 1 hybrid Eligibility and Employment 
Specialist who would then work directly with the 
assigned Social Work Specialist on the case.  

Program projects that this initiative would increase 
client engagement, thus improving the federal 

Work Participation Rate.

FCS 1.00 1823

Senior 
Administrative 
Analyst 111,411                 1824

Principal Administrative 
Analyst 128,974                

This substitution to a supervisory position is to 
build a FCS Data Unit, which will improve the 

program's ability to collect and analyze data on 
the rapidly growing number of child welfare 

initiatives. The unit is anticipated to supervise 2-
2940s, 2-1822s, and 1-1840. An 1823 position is 

unable to supervise those positions.

FCS 1.00 2940
Protective Services 
Worker 106,960                 1822 Administrative Analyst 95,618                  

This substitution is for an analyst position in the 
FCS Data Unit, which will improve the program's 
ability to collect and analyze data on the rapidly 

growing number of child welfare initiatives.

FCS 2.00 2940
Protective Services 
Worker 106,960                 2916 Social Work Specialist 93,285                  

These substitutions are for additional staff for the 
FCS CQI Unit, which evaluates the performance 

of child welfare practice within the agency. 

FCS 1.00 1430 Transcriber Typist 67,410                   1406 Senior Clerk 61,323                  Travel Coordinator
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DHS Substitutions Proposed for FY 17-18

Program # of Pos Old Job 
Class Old Job Title

Old Job Class 
FY 17-18 Salary 

(Top Step) 

New Job 
Class New Job Title

New Job Class 
FY 17-18 Salary 

(Top Step) 
Rationale 

SFBN 1.00 1823

Senior 
Administrative 
Analyst 111,411                 2917

Program Support 
Analyst 114,495                

This is a request to convert an 1823 to a 2917 to 
align our position with the 2917 at other SFBN 
sites and allow this position to supervise four 

2913s. This person will be responsible for leading 
continuous quality improvement efforts;  

interpreting CalFresh policy; writing and updating 
business process documentation; and 

coordinating the implementation of ABAWDs 
requirements.

SFBN 1.00 2905
Senior Eligibility 
Worker 84,142                   2907

Eligibility Worker 
Supervisor 93,285                  

2907 will provide a supervisor to worker ratio of 
1:7.5 and cover new hires. Will maintain span of 

control with 2907 being subbed to a 2913.

SFBN 1.00 1446 Secretary II 74,328                   1842 Management Assistant 88,003                  

The CalFresh program is seeking to change a 
1446 positon to a 1842 position in effort to better 

align the positions at 1440 and 1235, and to 
increase the level responsibilities of that position 

to meet an unmet need at 1235. 1842 will perform 
administrative and management functions as they 

relate to budget, reports, competitive bids  and 
support activities, and to manage clerical staff. 
This position will help the three managers and 
director by gathering, analyzing and compiling 
data, and supporting various special projects. 

SFBN 2.00 2907
Eligibility Worker 
Supervisor 186,570                 2913 Program Specialist 186,570                

- A Medi-Cal 2913 will research policy, business 
processes and functionality within several 

systems.
- A CalFresh 2913 program specialist is needed to 
coordinate and support special  projects designed 
to improve business processes and make quality 

improvements. These projects will focus on 
reducing churn  increasing Dual Enrollment 

(MC/CF),  and preparing for ABAWDs (Able-
Bodied Adults Without Dependencies). In addition 
to developing and monitoring the implementation 
of new and improved business processes, this 
person will be charged with data tracking,  data 

monitoring and training, in particular, as they 
relate to the implementation of ABAWDs.
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DHS Substitutions Proposed for FY 17-18

Program # of Pos Old Job 
Class Old Job Title

Old Job Class 
FY 17-18 Salary 

(Top Step) 

New Job 
Class New Job Title

New Job Class 
FY 17-18 Salary 

(Top Step) 
Rationale 

SFBN 3.00 2913 Program Specialist 279,856                 1232 Training Officer 301,816                

 This classification is more in line with the higher 
level of training duties and responsibilities 

performed that are not identified with the 2913 
Program Specialist classification.

SFBN Ops 1.00 2913 Program Specialist 93,285                   1232 Training Officer 100,605                

 This classification is more in line with the higher 
level of training duties and responsibilities 

performed that are not identified with the 2913 
Program Specialist classification.

SFBN Ops 1.00 0923 Manager II 138,788                 0931 Manager III 149,648                

Incumbent currently oversees 117 staff members 
across 5 distinct operations that support programs 

in the Economic Support and Self-Sufficiency, 
Family and Children Services, and the 

Department of Adult and Aging Services.  The 
new requested position reflects the level of 

responsibility of the incumbent.

SFBN Ops 1.00 1840
Junior Management 
Assistant 77,492                   1842 Management Assistant 88,003                  

This position is currently TXed to 1842.  This 
request is to make this substitution permanent.

SFBN Ops 2.00 2917
Program Support 
Analyst 228,990                 0923 Manager II 277,576                

The incumbents oversee multiple clerical units 
that support several programs and/or divisions in 
the agency.  The requested position reflects the 

level of responsibility of the incumbents.  

TBD 2.00 TBD TBD TBD 9254
Assistant To The 
Director, Public Affairs 216,173                

To advance the Mayor’s goals of promoting equity 
and inclusivity in San Francisco, HSA – as the 
City’s primary anti-poverty agency – needs a 

strong team of communication expertise.

WDD 1.00 1823

Senior 
Administrative 
Analyst 111,411                 1824

Principal Administrative 
Analyst 128,974                

This pos. performs work that is at a higher level 
than a 2917/1823 given the level of skills, 

knowledge, and experience required to do the job. 
The main aspect that makes this assignment 

different is the requirement of the dual skill set of 
program experience and technical skills needed to 

do such work as the highly complex longitudinal 
analysis of  wage data matches to program data 

to illustrate employment outcomes.
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DHS Substitutions Proposed for FY 17-18

Program # of Pos Old Job 
Class Old Job Title

Old Job Class 
FY 17-18 Salary 

(Top Step) 

New Job 
Class New Job Title

New Job Class 
FY 17-18 Salary 

(Top Step) 
Rationale 

WDD 1.00 1426 Senior Clerk Typist 67,410                   1820
Junior Administrative 
Analyst 72,692                  

The Program’s administrative needs have 
increased to a more technical level.  This position 
will provide analytical support to the CalWORKs 

Housing Support Unit, which requires the ability to 
perform analysis and calculations, draft reports, 

prepare graphs and charts for presentations, 
manage the Social Solutions database, among 

other duties.

WDD 1.00 2917
Program Support 
Analyst 114,495                 1824

Principal Administrative 
Analyst 128,974                

More contracts continue to be added to this 
position's workload, which lead to additional 
monitoring tasks and the need for increased 

collaboration with entities, such as the Office of 
Contract Management. This substitution would 

align the position to a more appropriate 
classification given the increased responsibilities. 

Position will also supervise to 9704s being 
subbed to 2913s

WDD 1.00 1404 Clerk 59,098                   1406 Senior Clerk 61,323                  

This position serves as the secondary assistant to 
the Welfare to Work Services Division Director 

and primary assistant to the Management Analyst, 
performing higher level administrative duties 
commensurate with the 1406 classification. 

WDD 1.00 1404 Clerk 59,098                   1406 Senior Clerk 61,323                  
This staff performs higher level work more so in 

the admin assistant category.  

WDD 2.00 9704

Employment & 
Training Specialist 
III 182,870                 2913 Program Specialist 186,570                

There is a need to strengthen the contract 
monitoring, oversight, and processes of the 50+ 
Welfare-to-Work contracts. New contracts and 

responsibilities continue to be added to the WTW 
Services Contracts Team's workload, but the 

number of staff and existing classifications remain 
unchanged.  

Total  
Substitutions 65

Page 6 of 6



Human Services Agency Aid Payments

Multi - Year Projection

Federal $ State / Realignment $ County $ Total $ Average # Cases

 Actuals / 

Projected

 Original 

Budget 

 Actuals / 

Projected

 Original 

Budget 

 Actuals / 

Projected

 Original 

Budget 

 Actuals / 

Projected

 Original 

Budget 

 Actuals / 

Projected

 Original 

Budget 
Notes

1 Non Homeless CAAP (Exps: 458010/03721-03724, Revs: 40220)
FY 13-14 3,382,893$        2,611,322$      -$                 -$                22,547,065$      25,350,827$      25,929,958$       27,962,149$      5,814 6,344

FY 14-15 2,861,078$        3,466,268$      -$                 -$                22,467,532$      22,843,295$      25,328,610$       26,309,563$      5,418 5,388

FY 15-16 2,513,571$        3,523,937$      -$                 -$                21,226,536$      22,577,284$      23,740,107$       26,101,221$      5,010 5,983 Pg

FY 16-17 3,069,495$       3,555,550$      -$                 -$                19,118,146$     19,915,935$      22,187,640$      23,471,485$      4,492 4,824 9 -

FY 17-18 3,443,578$       3,562,753$      -$                 -$                19,847,617$     20,994,467$      23,291,195$      24,557,220$      4,511 4,797 13

FY 18-19 3,450,144$       -$                -$                 -$                19,947,634$     -$                  23,397,777$      -$                   4,528

FY 19-20 3,456,176$       -$                -$                 -$                20,048,184$     -$                  23,504,360$      -$                   4,545

FY 20-21 3,461,755$       -$                -$                 -$                20,149,188$     -$                  23,610,943$      -$                   4,561

FY 21-22 3,466,944$       -$                -$                 -$                20,250,582$     -$                  23,717,526$      -$                   4,578

2 Homeless CAAP (458010/03725)

FY 13-14 -$                   -$                -$                 -$                395,818$           373,200$           395,818$            373,200$           380 363

FY 14-15 -$                   -$                -$                 -$                489,324$           384,860$           489,324$            384,860$           407 365

FY 15-16 -$                   -$                -$                 -$                496,922$           465,465$           496,922$            465,465$           521 449

FY 16-17 -$                   -$                -$                 -$                566,198$          487,188$           566,198$           487,188$           470 540

FY 17-18 -$                   -$                -$                 -$                591,833$          512,117$           591,833$           512,117$           460 545 Pg

FY 18-19 -$                   -$                -$                 -$                591,833$          -$                  591,833$           -$                   460 9 -

FY 19-20 -$                   -$                -$                 -$                591,833$          -$                  591,833$           -$                   460 13

FY 20-21 -$                   -$                -$                 -$                591,833$          -$                  591,833$           -$                   460

FY 21-22 -$                   -$                -$                 -$                591,833$          -$                  591,833$           -$                   460

3 CAPI (Exps:458030, Revs:40221,45209)

FY 13-14 81,834$             86,189$           6,010,068$       5,935,079$      -$                   -$                  6,091,902$         6,021,269$        679 702

FY 14-15 41,022$             68,629$           6,280,917$       6,523,183$      -$                   -$                  6,321,939$         6,591,812$        693 715 Pg

FY 15-16 5,276$               52,923$           6,187,450$       6,771,652$      -$                   -$                  6,192,726$         6,824,575$        683 715 14 -

FY 16-17 58,300$            49,044$           6,156,878$      6,634,658$      -$                   -$                  6,215,178$        6,683,702$        676 699 15

FY 17-18 47,626$            49,044$           6,400,722$      7,031,386$      -$                   -$                  6,448,348$        7,080,429$        675 732

FY 18-19 47,626$            -$                6,498,877$      -$                -$                   -$                  6,546,502$        -$                   680

FY 19-20 47,626$            -$                6,588,470$      -$                -$                   -$                  6,636,096$        -$                   684

FY 20-21 47,626$            -$                6,671,946$      -$                -$                   -$                  6,719,572$        -$                   688

FY 21-22 47,626$            -$                6,750,836$      -$                -$                   -$                  6,798,461$        -$                   692

4 Adoption (Exps:458020/03741, Revs:40203,45710)

FY 13-14 8,243,475$        7,642,476$      7,799,072$       8,035,347$      -$                   1,353,152$        16,042,547$       17,030,976$      1,217 1,228

FY 14-15 7,751,756$        7,644,619$      7,776,945$       8,650,916$      -$                   287,542$           15,528,701$       16,583,077$      1,178 1,204

FY 15-16 7,703,660$        8,076,963$      7,929,943$       7,877,435$      -$                  -$                  15,633,603$       15,954,398$      1,166 1,181

FY 16-17 7,487,570$       8,014,459$      7,586,402$      7,918,106$      -$                  -$                  15,073,973$      15,932,565$      1,140 1,167 Pg

FY 17-18 7,864,456$       8,295,975$      7,846,488$      8,196,238$      (0)$                    -$                  15,710,944$      16,492,212$      1,139 1,174 16 -

FY 18-19 8,121,776$       -$                8,103,221$      -$                (0)$                    -$                  16,224,997$      -$                   1,144 17

FY 19-20 8,400,318$       -$                8,381,127$      -$                (0)$                    -$                  16,781,445$      -$                   1,150

FY 20-21 8,686,532$       -$                8,666,687$      -$                (0)$                    -$                  17,353,220$      -$                   1,157

FY 21-22 8,980,553$       -$                8,960,036$      -$                (0)$                    -$                  17,940,588$      -$                   1,165

5 Foster Care - Non NMDs (Exps:458020&458020GF/03731, Revs:40202, 40210, 45202,40222, 45735)

FY 13-14 11,231,596$      11,673,409$    11,186,783$     13,015,290$    18,212,310$      15,554,105$      40,630,689$       40,242,804$      1,093 1,132

FY 14-15 8,658,876$        12,305,270$    8,858,606$       12,889,096$    14,660,762$      16,573,826$      32,178,244$       41,768,192$      822 1,084

FY 15-16 8,157,374$        9,391,225$      8,263,217$       10,652,091$    14,019,178$      12,359,601$      30,439,769$       32,402,917$      762 772 Pg

FY 16-17 8,152,403$       8,047,527$      11,293,886$    11,461,688$    10,010,137$     10,450,656$      29,456,427$      29,959,871$      708 704 18 -

FY 17-18 8,959,809$       7,950,845$      11,886,161$    11,111,720$    10,409,992$     11,157,271$      31,255,962$      30,219,837$      691 689 21

FY 18-19 9,245,731$       -$                12,032,616$    -$                10,543,323$     -$                  31,821,669$      -$                   689

FY 19-20 9,565,585$       -$                12,041,247$    -$                10,570,367$     -$                  32,177,199$      -$                   684

FY 20-21 9,680,498$       -$                12,053,274$    -$                10,195,807$     -$                  31,929,580$      -$                   685

FY 21-22 9,854,063$       -$                12,063,984$    -$                9,893,987$       -$                  31,812,035$      -$                   688

6 Foster Care - NMDs (Exps:458020&458020GF/03731, Revs:40202, 40210, 45202, 40222, 45735)

FY 14-15 2,074,284$        -$                2,374,970$       -$                3,562,448$        -$                  8,011,702$         -$                   254

FY 15-16 2,157,679$        3,109,060$      2,326,084$       3,012,975$      3,483,539$        4,519,468$        7,967,302$         10,641,502$      240 332

FY 16-17 1,875,671$       1,997,754$      2,534,835$      2,415,355$      2,296,242$       3,623,025$        6,706,748$        8,036,134$        209 239

FY 17-18 2,034,603$       2,034,374$      3,494,549$      2,630,066$      2,097,110$       3,945,090$        7,626,262$        8,609,529$        207 248

FY 18-19 2,015,204$       -$                3,607,011$      -$                2,285,599$       -$                  7,907,814$        -$                   207

FY 19-20 1,991,119$       -$                3,720,436$      -$                2,482,247$       -$                  8,193,803$        -$                   206

FY 20-21 1,897,903$       -$                3,722,821$      -$                2,618,656$       -$                  8,239,380$        -$                   206

FY 21-22 1,804,687$       -$                3,725,206$      -$                2,755,065$       -$                  8,284,958$        -$                   206

7 FCS Childcare (Exps:458020&458020GF/03736, Revs:40202)

FY 13-14 366,843$            431,597$           -$                   -$                  1,777,025$         1,571,786$          2,143,868$          2,003,383$        207

FY 14-15 345,500$            367,127$           -$                   -$                  1,885,820$         1,642,379$          2,231,320$          2,009,506$        191

FY 15-16 293,060$            418,202$           -$                   -$                  1,468,280$         2,334,788$          1,761,340$          2,752,990$        185

FY 16-17 255,857$            371,158$           -$                   -$                  1,426,528$         1,854,652$          1,682,385$          2,225,809$        161 166 Pg

FY 17-18 266,779$            418,230$           -$                   -$                  1,592,055$         2,089,868$          1,858,834$          2,508,098$        162 166 22

FY 18-19 300,615$            -$                  -$                   -$                  1,793,969$         -$                     2,094,585$          -$                   162

FY 19-20 338,741$            -$                  -$                   -$                  2,021,490$         -$                     2,360,231$          -$                   162

FY 20-21 381,702$            -$                  -$                   -$                  2,277,865$         -$                     2,659,567$          -$                   162

FY 21-22 430,111$            -$                  -$                   -$                  2,566,755$         -$                     2,996,867$          -$                   162

8 KinGAP (Exps:458020/03734, Revs:40214,45214)

FY 13-14 1,697,680$        1,454,547$      1,475,522$       1,301,246$      391,584$           311,740$           3,564,786$         3,067,533$        369 346

FY 14-15 1,665,058$        1,898,136$      1,572,902$       1,612,881$      412,944$           517,760$           3,650,904$         4,028,777$        368 408 Pg -

FY 15-16 1,824,210$        1,989,314$      1,789,825$       1,689,226$      466,413$           340,598$           4,080,448$         4,019,139$        398 394 23

FY 16-17 2,033,873$       2,372,999$      2,026,195$      2,166,963$      531,385$          546,612$           4,591,453$        5,086,574$        407 467 24

FY 17-18 2,258,797$       2,769,315$      2,199,249$      2,528,869$      575,784$          637,903$           5,033,829$        5,936,087$        433

FY 18-19 2,456,364$       -$                2,391,608$      -$                626,145$          -$                  5,474,117$        -$                   459

FY 19-20 2,647,685$       -$                2,577,885$      -$                674,914$          -$                  5,900,484$        -$                   482

FY 20-21 2,845,485$       -$                2,770,471$      -$                725,335$          -$                  6,341,291$        -$                   505

FY 21-22 3,049,765$       -$                2,969,365$      -$                777,408$          -$                  6,796,538$        -$                   529

9 IHSS IP (Exps:458050/03781) Total # hours

FY 13-14 -$                   -$                -$                 -$                41,477,555$      44,258,549$      41,477,555$       44,258,549$      20,994,839 21,308,072

FY 14-15 -$                   -$                -$                 -$                44,319,875$      44,035,383$      44,319,875$       44,035,383$      22,209,080 21,564,239

FY 15-16 -$                  -$                -$                 -$                52,521,153$      49,053,707$      52,521,153$       49,053,707$      24,070,203 23,342,858 Pg

FY 16-17 -$                  -$                -$                 -$                64,427,558$     64,994,726$      64,427,558$      64,994,726$      24,450,887 26,031,088 25 -

FY 17-18 -$                  -$                -$                 -$                82,017,422$     83,643,230$      82,017,422$      83,643,230$      26,288,182 28,124,812 29

FY 18-19 -$                  -$                -$                 -$                101,625,305$   -$                  101,625,305$    -$                   28,328,877

FY 19-20 -$                  -$                -$                 -$                109,718,769$   -$                  109,718,769$    -$                   30,606,821

FY 20-21 -$                  -$                -$                 -$                118,752,362$   -$                  118,752,362$    -$                   33,149,614

FY 21-22 -$                  -$                -$                 -$                132,420,354$   -$                  132,420,354$    -$                   36,998,246

Actuals are broken 

into Non NMDs 

and NMDs starting 

FY14-15.  

Moderate 

caseload 

increased during 

FY14-15 and 

higher-than-

expected cost per 

case. Includes 

increase in GH 

and FFA rates, FH 

lawsuit, AB12, 

CNI, Educ 

Transport Stability.

Caseload declined 

during FY15-

16.Assume GA 

cases move to 

PAES starting in 

January 2017.Cost 

per case is based 

on FY09-15 

average. Includes 

5% COLA eff 

4/1/2015.

Steady caseload 

during past 

fiscal year.

FY08-09 bgt 

assumed $12.10, 

FMAP 50%; actual 

61%. FY09-10 bgt 

assumed $10.10, 

FMAP 61%, actual 

$12.10, FMAP 

61% thru 6/30. 

Fed cap @ $16 eff 

1/2008. FY10-11 

assumed $12.10, 

FMAP 61%, 58%, 

56%. FY11-12 

FMAP 50% thru 

Projection 

includes 

increased FCS 

child care due to 

IV-E notification 

implementation 

and AB12 

effective April 

2012.

Caseload 

projection is based 

on a 5-year 

average increase.

Caseload 

projection is based 

on 10-year 

average 

change.Cost per 

case projection is 

based on 2-year 

average increase 

plus annual CNI 

increase.

Moderate 

caseload increase 

during FY14-15 

and FY15-16. Cost 

per case 

projection is based 

on one year 

average plus 

annual CNI 

increases per 

CDSS.
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Human Services Agency Aid Payments

Multi - Year Projection

Federal $ State / Realignment $ County $ Total $ Average # Cases

 Actuals / 

Projected

 Original 

Budget 

 Actuals / 

Projected

 Original 

Budget 

 Actuals / 

Projected

 Original 

Budget 

 Actuals / 

Projected

 Original 

Budget 

 Actuals / 

Projected

 Original 

Budget 
Notes

10 IHSS Public Authority Health and Dental Benefits (Exps:458050/03753, Revs:40211,45211) # enrollments

FY 13-14 28,457,787$      28,266,921$    2,270,542$       7,670,434$      20,361,912$      15,177,453$      51,090,241$       51,114,808$      257,671 256,508

FY 14-15 29,241,173$      30,203,883$    1,585,768$       1,690,156$      21,637,643$      22,309,019$      52,464,584$       54,203,058$      262,767 271,136

FY 15-16 28,175,460$      31,744,137$    -$                 202,043$         22,433,280$      24,961,498$      50,608,740$       56,907,677$      255,568 280,693

FY 16-17 29,945,536$     32,391,630$    -$                 -$                23,722,703$     25,821,437$      53,668,238$      58,213,068$      248,808 265,539

FY 17-18 34,349,076$     34,763,866$    -$                 -$                27,187,359$     27,691,750$      61,536,436$      62,455,616$      251,540 280,497 Pg

FY 18-19 34,996,645$     -$                -$                 -$                27,689,846$     -$                  62,686,492$      -$                   255,433 30 -

FY 19-20 35,759,849$     -$                -$                 -$                28,283,450$     -$                  64,043,298$      -$                   260,026 33

FY 20-21 36,622,376$     -$                -$                 -$                28,955,247$     -$                  65,577,623$      -$                   265,185

FY 21-22 37,575,831$     -$                -$                 -$                29,693,810$     -$                  67,269,641$      -$                   270,833

11 IHSS Publc Authority Admin (Exps:458050/03753, Revs:40211,45211)

FY 13-14 1,116,368$        1,035,503$      577,118$          544,042$         310,756$           408,450$           2,004,241$         1,987,995$        

FY 14-15 1,245,102$        1,177,203$      642,891$          607,992$         346,172$           327,380$           2,234,165$         2,112,575$        

FY 15-16 1,528,673$        1,180,569$      790,890$          608,294$         425,864$           327,543$           2,745,428$         2,116,406$        

FY 16-17 1,495,177$       1,491,054$      769,924$         772,604$         414,575$          416,018$           2,679,676$        2,679,676$        

FY 17-18 1,570,559$       1,491,551$      808,016$         772,281$         435,085$          415,844$           2,813,660$        2,679,676$        

FY 18-19 1,570,811$       -$                807,852$         -$                434,997$          -$                  2,813,660$        -$                   

FY 19-20 1,571,062$       -$                807,689$         -$                434,909$          -$                  2,813,660$        -$                   

FY 20-21 1,571,311$       -$                807,527$         -$                434,822$          -$                  2,813,660$        -$                   

FY 21-22 1,571,668$       -$                807,295$         -$                434,697$          -$                  2,813,660$        -$                   

12 IHSS Contract (Exps:458050/03751, Revs:40204,45204) # hours

FY 13-14 10,715,078$      7,963,226$      3,396,078$       4,789,128$      6,333,392$        7,507,277$        20,444,548$       20,259,631$      616,747 638,477

FY 14-15 10,847,442$      12,065,038$    3,627,125$       3,477,102$      6,868,439$        6,664,725$        21,343,006$       22,206,865$      627,320 630,442

FY 15-16 10,507,938$      13,834,739$    3,296,939$       4,009,335$      9,613,339$        7,049,648$        23,418,216$       24,893,722$      568,845 730,001

FY 16-17 10,443,929$     14,020,113$    3,276,450$      3,648,153$      13,888,079$     8,088,002$        27,608,458$      25,756,268$      565,348 630,000 Pg

FY 17-18 16,246,068$     14,735,405$    3,346,044$      3,648,159$      10,155,828$     8,660,564$        29,747,940$      27,044,128$      577,226 27

FY 18-19 17,071,416$     -$                3,346,044$      -$                10,817,880$     -$                  31,235,340$      -$                   577,226

FY 19-20 17,938,044$     -$                3,346,044$      -$                11,513,016$     -$                  32,797,104$      -$                   577,226

FY 20-21 17,938,044$     -$                3,346,044$      -$                11,513,016$     -$                  32,797,104$      -$                   577,226

FY 21-22 17,938,044$     -$                3,346,044$      -$                11,513,016$     -$                  32,797,104$      -$                   577,226

13 IHSS MOE Adjustment - Aid portion (Exps:458050/03781, Revs:45211,45204)

FY 13-14 -$                   -$                27,006,060$     -$                (1,848,302)$       -$                  25,157,757$       -$                   

FY 14-15 -$                   -$                28,852,254$     29,301,124$    (1,474,478)$       (852,347)$         27,377,776$       28,448,777$      

FY 15-16 -$                   -$                32,472,483$     32,338,688$    (10,360,632)$     (6,781,274)$      22,111,851$       25,557,414$      

FY 16-17 -$                   -$                38,025,356$    34,325,457$    (25,207,755)$    (22,075,024)$    12,817,602$      12,250,433$      

FY 17-18 -$                   -$                37,778,273$    36,768,158$    (39,846,955)$    (40,462,647)$    (2,068,682)$       (3,694,489)$       

FY 18-19 -$                   -$                38,942,723$    -$                (57,821,082)$    -$                  (18,878,359)$     -$                   

FY 19-20 -$                   -$                40,231,375$    (64,307,055)$    -$                  (24,075,680)$     -$                   

FY 20-21 -$                   -$                40,903,085$    (71,014,850)$    -$                  (30,111,765)$     -$                   

FY 21-22 -$                   -$                41,641,523$    (82,318,859)$    -$                  (40,677,336)$     -$                   

14 IHSS MOE Adjustment - Admin portion (Exps:458050/03781, Revs:40145,45145)

FY 13-14 -$                   -$                3,138,224$       -$                3,138,224$        -$                  3,138,224$         -$                   

FY 14-15 -$                   -$                3,248,062$       -$                3,248,062$        3,248,062$        3,248,062$         3,248,062$        

FY 15-16 -$                   -$                3,361,744$       -$                3,361,744$        3,361,744$        3,361,744$         3,361,744$        

FY 16-17 -$                   -$                3,479,405$      -$                3,479,405$       3,479,405$        3,479,405$        3,479,405$        

FY 17-18 -$                   -$                3,601,187$      -$                3,601,187$       3,601,187$        3,601,187$        3,601,187$        

FY 18-19 -$                   -$                3,727,226$      -$                3,727,226$       -$                  3,727,226$        -$                   

FY 19-20 -$                   -$                3,857,679$      -$                3,857,679$       -$                  3,857,679$        -$                   

FY 20-21 -$                   -$                3,992,697$      -$                3,992,697$       -$                  3,992,697$        -$                   

FY 21-22 -$                   -$                4,132,442$      -$                4,132,442$       -$                  4,132,442$        -$                   

15 IHSS Subtotal (Exps: 03781,03753, 03751, Revs: 40211, 45211, 

FY 13-14 40,289,232$      37,265,650$    33,249,798$     13,003,604$    69,773,536$      67,351,730$      143,312,566$     117,620,984$    

FY 14-15 41,333,717$      43,446,124$    34,708,038$     35,076,374$    74,945,713$      75,732,222$      150,987,468$     154,254,720$    

FY 15-16 40,212,071$      46,759,445$    36,560,313$     37,158,360$    77,994,748$      77,972,866$      154,767,132$     161,890,671$    

FY 16-17 41,884,641$     47,902,797$    42,071,731$    38,746,214$    80,724,565$     80,724,564$      164,680,937$    167,373,576$    

FY 17-18 52,165,703$     50,990,823$    41,932,333$    41,188,598$    83,549,927$     83,549,927$      177,647,963$    175,729,348$    

FY 18-19 53,638,872$     -$                43,096,619$    -$                86,474,172$     -$                  183,209,663$    -$                   

FY 19-20 55,268,955$     -$                44,385,107$    -$                89,500,768$     -$                  189,154,830$    -$                   

FY 20-21 56,131,731$     -$                45,056,656$    -$                92,633,295$     -$                  193,821,682$    -$                   

FY 21-22 57,085,543$     -$                45,794,861$    -$                95,875,460$     -$                  198,755,865$    -$                   
16 CalWORKs (Exps:458000/03711, Revs:40201,45201,45512, 45513)

FY 13-14 12,291,512$      12,581,760$    12,291,512$     12,571,680$    630,138$           648,359$           25,213,162$       25,801,799$      4,445 4,615

FY 14-15 11,393,145$      13,383,550$    12,858,835$     13,362,203$    559,745$           637,264$           24,811,724$       27,383,017$      4,298 4,486

FY 15-16 11,035,202$      12,586,555$    11,700,523$     12,857,486$    621,608$           565,868$           23,357,332$       26,009,909$      4,013 4,197

FY 16-17 10,256,137$     10,984,061$    10,972,168$    11,650,067$    667,004$          537,446$           21,895,309$      23,171,574$      3,749 3,976 Pg

FY 17-18 10,174,538$     11,014,691$    10,880,013$    11,672,409$    645,655$          538,315$           21,700,206$      23,225,415$      3,714 3,994 34 -

FY 18-19 10,246,002$     -$                10,941,889$    -$                646,119$          -$                  21,834,010$      -$                   3,747 37

FY 19-20 10,441,391$     -$                11,127,361$    -$                651,992$          -$                  22,220,745$      -$                   3,829

FY 20-21 10,883,139$     -$                11,558,857$    -$                668,711$          -$                  23,110,708$      -$                   4,007

FY 21-22 11,871,438$     -$                12,536,565$    -$                709,601$          -$                  25,117,604$      -$                   4,400

17 Refugee Cash Assistance (Exps:458040/03771, Revs:40207)

FY 13-14 265,805$           354,057$         -$                 -$                -$                  -$                  265,805$            354,057$           53 67

FY 14-15 255,346$           366,541$         -$                 -$                -$                  -$                  255,346$            366,541$           52 64

FY 15-16 94,141$             354,188$         -$                 -$                -$                  -$                  94,141$              354,188$           24 62 Pg

FY 16-17 171,461$          169,268$         -$                 -$                -$                  -$                  171,461$           169,268$           34 30 38

FY 17-18 191,168$          171,685$         -$                 -$                -$                  -$                  191,168$           171,685$           34 30

FY 18-19 194,652$          -$                -$                 -$                -$                  -$                  194,652$           -$                   34

FY 19-20 196,381$          -$                -$                 -$                -$                  -$                  196,381$           -$                   34

FY 20-21 198,013$          -$                -$                 -$                -$                  -$                  198,013$           -$                   34

FY 21-22 199,560$          -$                -$                 -$                -$                  -$                  199,560$           -$                   34

Human Services Care Fund

18 Total Actual/Projected

FY 13-14 77,850,870$      74,101,007$    72,012,755$     53,862,248$    113,727,476$    112,514,899$    263,591,101$     240,478,154$    $13,883,713

FY 14-15 76,379,781$      82,946,265$    74,431,213$     78,114,652$    118,984,288$    118,619,147$    269,795,282$     279,680,064$    $14,498,652

FY 15-16 73,996,244$      86,261,811$    74,757,354$     80,019,225$    119,777,224$    121,135,939$    268,530,822$     287,416,975$    $15,050,901

FY 16-17 75,245,408$     83,464,615$    82,642,096$    80,993,051$    115,340,205$   118,140,078$    273,227,709$    282,597,745$    $15,007,587

FY 17-18 87,407,055$     87,257,734$    84,639,514$    84,359,285$    119,309,973$   123,424,958$    291,356,543$    295,041,977$    $14,987,501

FY 18-19 89,716,986$     -$                86,671,841$    -$                122,908,794$   -$                  299,297,621$    -$                   $14,987,501

FY 19-20 92,371,361$     -$                88,821,634$    -$                126,653,993$   -$                  307,846,988$    -$                   $14,987,501

FY 20-21 94,229,579$     -$                90,500,713$    -$                129,950,526$   -$                  314,680,818$    -$                   $14,987,501

FY 21-22 96,814,629$     -$                92,800,853$    -$                133,530,006$   -$                  323,145,489$    -$                   $14,987,501

Projected hours 

are based on a 2-

year average. 

Provider's wage @ 

$11.75 eff 9/1/13. 

FY11-12 costs are 

based on FMAP 

50%. FY12-13 and 

beyond assumes 

56%.

Revenue 

amounts do not 

include revenue 

in IHSS MOE 

Adjustment - 

Admin portion.

IHSS MOE began 

in FY13-14. 

Assume annual 

3.5% increase.  

Revenue in IHSS 

Adjustment Admin 

portion is 

budgeted in 

operation budget 

and is not counted 

towards the totals 

in this report.

Steady 

caseload 

during FY15-

16.

$15,023,802

$15,050,019

$13,669,335

$14,364,884

$15,077,781

Budget

FY08-09 bgt 

assumed $12.10, 

FMAP 50%; actual 

61%. FY09-10 bgt 

assumed $10.10, 

FMAP 61%, actual 

$12.10, FMAP 

61% thru 6/30. 

Fed cap @ $16 eff 

1/2008. FY10-11 

assumed $12.10, 

FMAP 61%, 58%, 

56%. FY11-12 

FMAP 50% thru 

Moderate 

caseload 

decline during 

FY15-16.

FY09-10 budget 

based on $296 

health premium 

(providers pay 

$10) eff 

7/1/09.FY10-11 

based on $305 

(providers pay $3) 

eff 7/1/10.  FY11-

12 budget based 

on $301 (providers 

pay $7), actual is 

$305 (providers 

pay $3) and $25 

for Dental 

premium 

(providers pay $1). 

FY12-13 health @ 

$350.34 (providers 

pay $3). Eff 

1/1/2014, Dental 

premium increase 

by 3.5% per year 

every January. 
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Human Services Agency

Aid Payment Summary
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FY16-17 Budgeted vs Projected Aid Payments 
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Human Services Agency Caseload Trends
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